
               Wakefield School Board 
    11-20-18 Public Minutes 
                Approved 
 

          
School Board members in attendance:  
Board: Tracey Kolb, Tani Moody, Sandy Johnson and Jennifer McCawley  
 
Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 
Business Administrator Marie D’Agostino. Principal Jerry Gregoire. 
 
Public: Kimberly Haley, Gavin Kearns, Jenn Kuehl and Donna Martin with Clearview 
Community TV. 
 
Mrs. Kolb opened the meeting at 5:00 and led those present in the Pledge. 
 
Amendments to the Agenda 
 
Dr. Tyrie asked the board to remove Mr. Mayrand’s resignation. He will continue to drive a bus 
for the district. Move School Board Secretary Position up to after Mr. Kearns speaks. And 
moving the Partner Program to the FY20 budget discussion.  
 
Gavin Kearns: Update on Robotics Team 
 
Mr. Kearns told the board that he runs the after school Robotic Team Program. Seven Seventh 
and eighth graders meet three times a week from September to November. They recently 
attended a competition on November 10th and came in fifth place out of seventeen teams. He 
shared some pictures of the students competing. They have a robot they have to program and 
must complete missions. It’s all about engineering and programing. The competition was held at 
UNH so the students were able to tour the library and some classrooms. Mr. Kearns thanked the 
board for supporting the program. The Board congratulated Mr. Kearns.    
 
Consent Agenda 
 
Mrs. Johnson made a motion, seconded by Ms. Moody, to approve the Consent Agenda. (Vote 3-
0)  
 Dr. Tyrie said the Kingswood Lottery comes up in January and it looks like at this point there 
will only be two or three openings.  
 
Reports 
 
Principal’s Report 
Mr. Gregoire told the Board that they had a Community Day and the theme this month is, Small 
Sacrifices for Big Impact. It’s a great way to build community. UNH Cooperative Extension will 
hold a crockpot series for parents. They teach parents how to make crockpot meals and they get 
to keep the crockpot. The fourth Grade toured the Wakefield Food Pantry to see where all the 



donations they have been collected are going. On Veterans Day Mr. Frost led the chorus as they 
sung three patriotic songs. There was a snow day last Friday.  
  
 
Old Business 
 
WSB Scholarship Writing Prompts 
The Board had two suggestions in their packets. 1. “What do you think is wrong with our 
country today? What do you think needs to be done to make it better?”  2, “Explain the 
importance of you major in today’s society”. Mrs. Kolb wished to add something positive to the 
first question. It was changed to; “What do you think is wrong with our country today? What do 
you think needs to be done to make it Better? Or what do you think is right with our country 
today and what do you think needs to be done to make it even better?” 
Mrs. Johnson made a motion, seconded by Ms. Moody, to approve “What do you think is wrong 
with our country today? What do you think needs to be done to make it Better? Or what do you 
think is right with our country today and what do you think needs to be done to make it even 
better?” (Vote 3-0)   
 
 
FY20 Budget 
 
FY18 Year to Date Expenditure Report 
Dr. Tyrie told the board that they were looking at is an expenditure report after additional items 
were encumbered. (Mrs. McCawley joined the meeting at 5:14. Mrs. Kolb caught her up on what 
she missed.) Dr. Tyrie said she received, in the mail today, a request to give a clearer picture of 
where our bottom line was. So they encumbered more lines that they already had contracts for. 
They now have a balance of $57,381 left for the entire rest of the year with seven months to go. 
Because they encumbered all these items they may be able to finish the year in the black. Later 
on in the budget review there will be a discussion on whether or not they should be putting on a 
warrant article for a deficit appropriation. It would be something that would say up to if they find 
they don’t have enough money. An emergency is always unknown. Mrs. Kolb said we use to 
carry higher available balance. Mrs. D’Agostino said some districts like to encumber and some 
like to use actuals. She asked if the Board wanted to show encumbrances. She explained that 
they encumber what they think will be utilized but often it’s not all spent. The Board chose to 
use encumbrances. Mrs. Kolb asked how often they will receive the expenditure report. Mrs. 
D’Agostino replied once a month. Dr. Tyrie believes they will be over in Legal, Spaulding 
Special Ed extra services paid over and above the tuition, Co-Curricular, Camp Calumet and 
Tutoring. Mrs. Kolb and Mrs. McCawley want a heads up if an unexpected expense happens. 
 
Other Business  
 
School Board Secretary 
Mrs. Kolb asked Dr. Tyrie, if this was public and she said yes. Mrs. Kolb said there has been a  
request for an increase in the secretary so I did a little research and one thing 
I noticed was that the town’s administration uses their administrative assistant and I looked  
Into ours and our administrative assistant’ salary includes taking the minutes for the board. And 



It would eliminate altogether if we used our administrative assistant for three thousand a year for 
the board’s minutes. And we’re on a very, very, very tight budget and Priscilla has been 
absolutely wonderful. It has been a pleasure to have her but it is a luxury since we already have 
the three thousand in the budget to take the minutes at our board meetings. At the moment we 
have fifty seven thousand left so my recommendation is to eliminate the position and use our 
administrative assistant which her salary includes the three thousand dollars. Anyone have any 
comments or actually how about a motion? Mrs. McCawley: I second it. Dr. Tyrie: You have to 
move it. Mrs. McCawley: How? So moved. Mrs. Kolb: I second it. Open for discussion. And 
Priscilla we’ve loved having you but at this point we’re really struggling for money. Your 
knowledge and history has brought a lot to the table. Really, really helped this new board, I’ve 
heard repeatedly lately come a long way. Anyone have anything they’d like to add? Mrs. 
McCawley: That sums it up. (Vote 4-0) 
 
 
 

Respectfully submitted for approval at the next board meeting. 
 
 
Priscilla Colbath 
School Board Secretary 
 

 

 

 

 


